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Small businesses are the backbone of our economy, driving growth, innovation, and job creation at a scale that few other sectors can match.

They are nimble and deeply connected to their communities, constantly adapting to meet local needs while creating opportunities for millions of

Americans. Peeling back the layers of small businesses reveals small business owners juggling multiple priorities with limited resources.

Unfortunately, many of the tasks on small business owners to-do lists do not directly contribute to the growth of the business. As a result, some

small businesses find themselves consumed with tasks that don't increase their top or bottom line, which can be detrimental to their success.
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To combat this issue, there are a few

ways for small businesses to enhance

their salesforce experience. By
implementing these five strategies,

businesses can boost their productivity

and increase revenue. These tips and

tricks can help businesses streamline

their processes, prioritize their tasks, and

focus on activities that directly impact

their sales and revenue. With a more

efficient salesforce experience, small
businesses can achieve their goals and

drive growth for their company.
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Constructing
success
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1. Automate Everyday Tasks to Save Hours
Automating everyday tasks is a powerful way for small businesses to save time, reduce errors, and

improve overall efficiency. By creating workflows that handle reminders and follow-up activities

automatically, small businesses no longer need to rely on memory or manual tracking to ensure tasks
are completed. This reduces the risk of important items slipping through the cracks, which can

otherwise lead to missed opportunities or costly mistakes. Automation also helps busy professionals

manage their workload more effectively by keeping them focused on high-priority tasks instead of

being bogged down with repetitive or less urgent activities. Beyond individual productivity,

automating follow-ups fosters clearer communication and better collaboration within teams, as

everyone stays aligned and informed about the progress of projects and responsibilities. In turn, this

creates a smoother workflow, keeps deadlines on track, and enables small businesses to dedicate

more energy toward strategic initiatives that drive growth.
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2. Use a Sales Path to Match
your Sales Process

1.

2.

3.

4.

5.

Clarity across the team

Streamlined Communication

Improved Efficiency

Data Quality and Forecast Accuracy

Scalability and Training

Aligning the Salesforce Sales Path with

your company’s actual sales

methodology is essential for ensuring

that every opportunity is tracked in a

structured, standardized way.

Small business owners get:

Customizing Salesforce’s Sales Path to

mirror your company’s sales process

transforms the platform from a passive

record-keeping tool into an active

enabler of growth. It minimizes

confusion, strengthens collaboration, and

ensures that every opportunity is

advanced in a deliberate, consistent, and

measurable way.
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3. Track Your Metrics
The Salesforce platform offers a powerful suite of metrics and analytics tools that enable businesses to capture, measure, and act upon

critical data from their sales processes. These tools go far beyond simple reporting; they deliver actionable insights that help small business

owners optimize performance, forecast with confidence, and drive sustainable growth. These metrics can provide information on key

performance indicators such as sales revenue, conversion rates, customer acquisition costs, pipeline health, win/loss analysis. By tracking

these metrics, small businesses can gain a better understanding of their sales performance and identify areas for improvement.

One of the major benefits of using metrics in the Salesforce platform is the ability to track and analyze data in real-time. This allows small

businesses to make data-driven decisions and quickly adjust their sales strategies based on the insights provided by the metrics, allowing for

proactive decision-making, agility in strategy, enhanced forecast accuracy.

When leveraged effectively, Salesforce creates a feedback loop that empowers small businesses to continually identify areas for

improvement, refine their sales playbook, and ensure that growth strategies are grounded in data rather than assumption.

Salesforce not only delivers the tools to capture performance metrics but also provides the intelligence needed to turn insights into action.

Companies that harness these analytics effectively can accelerate sales cycles, improve profitability, and consistently outperform

competitors.
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4. Integrate your data

One of Salesforce’s greatest strengths is

its ability to integrate data from multiple

systems into one centralized platform,

giving businesses a single source of

truth. By connecting information,

Salesforce eliminates the need for

manual data gathering, reduces errors,

and ensures that all teams are working

with accurate, up-to-date information.

This integration not only saves time and

prevents silos but also provides a holistic

view of the business, enabling faster,

data-driven decisions with confidence.

The ability to see the full picture means

greater efficiency, more effective

resource allocation, and improved

customer experiences. Ultimately,

Salesforce’s integration capabilities help

businesses streamline operations,

strengthen collaboration, and drive long-

term growth by turning disconnected

data into a powerful engine for strategy

and execution.
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5. Personalize
Customer
Engagement
Personalizing customer engagement in

Salesforce allows small businesses to

build stronger relationships and improve

retention. By capturing customer

preferences, purchase history, and

interaction data, teams can tailor

communications and offers to each

client’s needs. The Salesforce platform

helps automate personalized emails,

reminders, and recommendations at the

right time. For small businesses, this

means more meaningful customer

touchpoints, higher conversion rates, and

stronger loyalty—all while saving time

through automation.
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Small businesses look at Salesforce and think it’s too big, too complex, not made for them. But that’s the wrong lens. With just a few smart

customizations, it stops being ‘software’ and becomes something transformative—a tool that takes the everyday chaos of running a business and

turns it into clarity, focus, and growth. It’s not about size; it’s about vision. And when you see it that way, Salesforce isn’t too big—it’s exactly the

right fit to help you build the future.

10



Contact us to understand how we can make a meaningful impact in your
business.

M-F: (571) 762-4231 8am - 7pm EST

or

by email at keith.bonds@bsgtechsolutions.com
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